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Mastering the MergerMastering the Merger

1,700 Mergers1,700 Mergers
70% Fail70% Fail

89% Lose Market Share89% Lose Market Share

Mastering the MergerMastering the Merger

•• David HardingDavid Harding

•• Sam Sam RovitRovit

•• Bain & Co.Bain & Co.
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Never Stop ShoppingNever Stop Shopping

Know What You WantKnow What You Want
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Set LimitsSet Limits

Do the DiligenceDo the Diligence
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Keep a Foot on the Brake

Tailor the Terms
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Make it Work


